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Continuity Protocol

The local control plane requires verified identity, a fresh passkey, a separate recovery factor,
independent evidence and quorum before issuing exact-scope temporary capabilities. Missed
heartbeat is alert only. Family, personal and business guardian roles are proposed; actual enrollment
and independent professional participation remain incomplete. Identities and recovery details stay
private.

PUBLIC EVIDENCE BRIEF / AS OF 2026-10-13

Problem

Founder dependence threatens institutional memory and customer obligations.

Product

Owner setup, claimant factors, independent quorum, temporary scoped capabilities and MARK Continuity Mode.

Live state

Implemented and validated locally; real guardian enrollment, production integration and independent audit incomplete.

Customer evidence

Isolated eight-check recovery drill evidence is available; it is not a production founder-unavailability recovery.
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The path to scale.

Data moat

Signed decisions, policy versions, drill receipts and protected context preserve institutional memory.

Al role

MARK explains only permitted company evidence and next actions; no unrestricted autonomous authority.

Commercial model

Corporate resilience capability; dedicated commercial pricing has not been established.

Expansion path

Enroll actual guardians and independent professional, establish legal evidence, verify production recovery and audit.

Demo and investor discussion

Explore Continuity evidence: /investors/continuity/. Contact: deck@raleplc.com

Evidence and provenance

Continuity operability and recovery evidence | 2026-10-13 | Local validated control plane; sandbox drill; production recovery not proved
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