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INTELLIGENCE FOR THE PHYSICAL WORLD

RALE / PhoenixAl fact sheet

An operating maritime foundation, governed intelligence and evidence-led expansion.

PUBLIC EVIDENCE BRIEF / AS OF 2026-10-13

RALE Overview

RALE presents specialist intelligence applications; PhoenixAl is the shared intelligence layer.

Investment thesis

Maritime offers the commercial entry point: high-value assets, recurring evidence obligations and fragmented decisions.

Existing commercial proof

Operating maritime delivery is documented. Management confirmed revenue-generating modules in September; no
reconciled company revenue, paid receipts, recurring mix or customer count was supplied for this library. Customer
transaction values handled by the platform are not PhoenixAl revenue.

NewWorld

The public product reports PhoenixAl NewWorld v0.0.47. Dated capability endpoints report text, reasoning, code, research,
documents, memory, vision and voice available. Image generation, image editing and autonomous execution report not
configured. Availability metadata is not a repeat of every functional test.

Blockchain / Notarisation

PhoenixAl's existing Base registry is active. A finalized read-only observation on 13 October records 49 batches and 49
documents at block 52,545,000. Hash anchoring establishes record commitments, not document truth or legal
notarisation. Private content stays off-chain.

Continuity Protocol

The local control plane requires verified identity, a fresh passkey, a separate recovery factor, independent evidence and
quorum before issuing exact-scope temporary capabilities. Missed heartbeat is alert only. Family, personal and business
guardian roles are proposed; actual enrollment and independent professional participation remain incomplete. Identities
and recovery details stay private.

Margins / unit economics

Reconciled revenue, COGS, gross margin, CAC, payback, churn and net retention are not supplied.
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